Summary of Assembly Minutes
November 6-7, 2010
     Geneva D., Area Chairperson, opened the Assembly with the Serenity Prayer.  Jana read the Traditions, Helga read the Concepts of Service, and Mary L. read the Warranties.

     Kathy R., Area Secretary, read the summary of the minutes from the May 2010 Assembly.  There was a question about the wording of one of the motions.  After Kathy verified the wording from the tape, the minutes were approved as read.
     Holly D., Area Treasurer gave her report.  The checking account balance is $25,559.06 and the reserve fund balance is $7612.93.  The report was approved as given.
     Motion:  The Fellowship Communication Action Committee moves that the Missouri Area create two positions, Literature Depot Coordinator and Literature Coordinator, each with an alternate.  PASSED
     Carolyn W. conducted the election portion of this Assembly.  The following people were elected to serve on Panel 51:  Geneva D., Delegate; Holly D., Alternate Delegate; Joe O., Chairman; Sharon S., Secretary; Mary L., Treasurer; Debbie J., Alateen Coordinator; Marilyn M., Area Alateen Process Person; Sarah M., Archivist; Lori H., Convention Coordinator; Lori A., Forum Coordinator; Penny H., Group Records Coordinator; Karen L., Literature Coordinator; Jamie B., Literature Depot Coordinator; Shirley M., Public Outreach Coordinator; Karen C., Registrar; Richard B., Round Robin Editor; Heather R., Speaker Coordinator; and Karen P., Web Page Coordinator.
     Motion:  In any calendar year, an Al-Anon member may contribute to the Missouri Area up to one percent of the total revenue of the Area general fund as identified in the previous year’s annual report.  The Area may accept a one-time bequest from an Al-Anon member in any amount up to ten percent of the total revenue of the Area general fund as identified in the previous year’s annual report.  All Area donations and bequests are to be submitted to the Area Treasurer for documenting and reporting in the Area financial records.  PASSED
     Motion:  Donations and bequests are to be placed into the general fund.  The Area will not accept any donation or bequest that carries a condition for the use of the funds donated.  PASSED
     Motion:  All Area funds, both Al-Anon and Alateen, shall be handled through the Area Treasurer and shall be deposited in and paid from the Area bank accounts.  PASSED
     Motion:  Fund raising at Area events can be attributed to the Area’s general fund or any specific Area event.  Financials for Area events are to be reported and clearly show income and expense.  PASSED

     Motion:  Assemblies, AWSC meetings, and Super Sundays are Area business events and are partially funded by the Area’s general fund.  Conventions and other Area events (Area Convention, CBAT, Round-Up, and Camp Serenity) are to be self supporting in as far as possible.  PASSED
     Motion:  Change Missouri Area Procedures Digest, I (Purpose, Structure, and Modification), B (Structure), item 2 from:  “Alateen Procedures, in their entirety, both procedures and duties, will be published with the Procedures Digest for documentation purposes only.  These are established and modified only by voting at Alateen Super Sundays, and are not subject to the procedures that modify the Procedures Digest.  These will be referred to, separately, as Alateen Procedures and Alateen Duties.”  to:  “Alateen procedures, in their entirety, both procedures and duties, will be published with the Procedures Digest.  Alateen procedures can be (1) modified by motions and votes at Alateen Super Sunday, subject to ratification of the Missouri Area Assembly and (2) modified by motions and votes at Missouri Area Assembly.”  Also, remove the statement “These are to be modified only by substantial unanimity vote at Super Sundays.  11/05” at the bottom of the title page of the Missouri Area Alateen Procedures and Alateen Duties.  TABLED
     Motion:  The Missouri Area will pay the entire cost of $1966.00 to send our Delegate to the 2011 World Service Conference.  PASSED
     Motion:  The Missouri Area will advance $200.00 to the Delegate for incidental expenses at the 2011 World Service Conference.  PASSED
     Motion:  Add to the Missouri Area Procedures Digest, II (Al-Anon Procedures), G (Assemblies), item 10:  Each Al-Anon and Alateen group that is registered with the World Service Office (WSO) is eligible for voting at Assemblies.  A vote may be cast by the Group Representative or Alternate Group Representative who is present at the Assembly.  Voting by proxy is not allowed.  PASSED
     Motion:  Add to Missouri Area Procedures Digest, II (Al-Anon Procedures), W (Web Site), item 3:

3 The Meetings (Where and When) list may include all Al-Anon and Alateen meetings that meet all of the following criteria:
a. Meetings are registered or are in process of registering with the World Service Office (WSO).

b. Meetings are not combined meetings as defined by Guideline 3 (“Cooperation between Al-Anon and A.A.”).

c. Meetings are not limited-access as defined in the Al-Anon/Alateen Service Manual.

PASSED
     Motion:  Change the name of the Alternate Convention Coordinator position to Registrar.  PASSED
     Motion:  The Area will add an AWSC meeting to be held the 4th Saturday of August.  This would change item E. 4 to read:  The Area World Service Committee will meet the second Saturday in March and the fourth Saturday in August.  PASSED
     Motion:  Change the following section of the Missouri Area Procedures Digest as follows:

J.  Duties of the Area Alateen Process Person (AAPP) (Also called Alateen Sponsor Coordinator)

1 Maintain and process certifications of Al-Anon Members Involved in Alateen Service.

2 Provide WSO, by July 1st each year, with the annual Area recertification of Al-Anon Members Involved in Alateen Service and with additional members involved in Alateen service (known as LAPs or Loving Adult Presence).

3 Maintain records of Alateen groups.  Update information with WSO, Alateen Coordinator, Area Chair, and Area Group Records Coordinator.

4 Be available to all Alateen groups and Alateen sponsors who may have problems, questions, etc. where Minimum Safety and Behavioral Requirements are concerned.

5 After conferring with the Alateen Coordinator and Area Chairperson, report to WSO “Notification of Disqualification” any group or person not meeting Area Minimum Safety and Behavioral Requirements.

6 Serve as liaison to Missouri A.A. functions that wish to have Alateen participation to ensure compliance with Missouri and WSO requirements.

7 Maintain, or delegate an Alateen sponsor to maintain, a sponsor e-mail communication database, sending hard copy bi-monthly to those sponsors who request it, should e-mail not be available.

8 Work closely with and support the Alateen Coordinator and Alternate Alateen Coordinator.  PASSED
     Motion:  Change the District boundaries so that Warren County is included in District 25.  PASSED
     Motion:  Create a section of the Missouri Area Procedures Digest entitled Day in Service.
1 Purpose – to bring together Al-Anon and Alateen members to learn about our third Legacy--service, to encourage members to utilize this area of growth in recovery, to introduce members to the joy of service, and to encourage all members to participate in service in a fun, interactive manner.

2 Focus – the presentations, skits, and other events will focus on service in Al-Anon/Alateen in order to inform and encourage members to participate in our third Legacy.  The Delegate and other Area Officers and Coordinators will have opportunities to present facets of their service.

3 History – following the precedent of other Al-Anon Areas, Missouri decided to hold a Day in Service each year to encourage members in/into service to the fellowship.

4 Location – the Day in Service is to be hosted by different Districts or a group of Districts each year, giving members from different parts of the Area a chance to participate and to plan the program.

5 Organizer – see Duties of the Alternate Delegate, item 7. The hosting District/Districts will work with the Alternate Delegate in obtaining a location and planning the program.

6 Date – A Saturday in August.

7 Alateen participation is encouraged.
8 Finances – the Missouri Area will reimburse for location rental and incidental expenses for presenters. The host District in charge is responsible for refreshments and decorations.
TABLED

     Motion:  Contribute 50% of any excess funds realized from the Convention to WSO and deposit other 50% in the reserve fund.  PASSED
     Motion:  The name of the Missouri event called “Day in Service” will be changed to “Day in Al-Anon”.  FAILED
     Motion:  The Area will reimburse mileage and registration expense to the AAPP/Sponsor Coordinator to attend Al-Anon/Alateen Area-wide events.  WITHDRAWN
     Motion:  Extend Action Committee trial for a year and do an assessment of their effectiveness.  PASSED
     District reports were given for Districts 4, 5, 8, 9, 10, 13, 14, 15, 17, 19, 22, 23, 25, 26, and 28.
     Richard B., Panel 48 Missouri Area Delegate, spoke about the Sixtieth Anniversary celebration in 2011, Al-Anon Faces Alcoholism 2011 and 2012, nominations for the South Central Regional Trustee, the new Service Manual, the upcoming vote on the purchase property trial, TEAM events, 2010 Conference summary, and Chosen Agenda Items for the 2011 World Service Conference.
     Debra M., Alternate Delegate, reported on the 2010 Day in Service.

     Reports were given by the St. Louis and Kansas City Al-Anon Information Services; the Convention, Forum, Public Outreach, Round Robin, Web Page, Alateen Sponsor, Alateen, Group Records, Speaker, Literature, and Archives Coordinators; and the Group Services, Fellowship Communication, Business Services, Membership Outreach, and Public Outreach Action Committees.

     The Assembly closed with the Al-Anon/Alateen Declaration.
