[bookmark: _GoBack]
Report discussion notes from March of 2017 Area World Service Committee (AWSC) meeting
This Area World Service Committee (AWSC) meeting session held in March of 2017 is based on a large proportion of consistent feedback by Area trusted. They no longer believe a day or weekend of hearing oral reports is effective use of time or an efficient use of resources.   
The following is discussion feedback from the group session on District Representative and Coordinator Reports. It is in addition to and accompanies the PowerPoint titled Area Al-Anon Reports.
District Reports
What else do we want to hear in a District Representative report?
· Changes in Al-Anon as a whole, what are the DR’s observations.
· Know the audience – what do they want to know?
· What excites you about your district?
· Alateen information – group participation and/or issues
· Give audience something to put in their pocket to take home and use
What else would you prefer not hearing in a DR report, written or oral?
· Zip codes and phone numbers. Those can be part of the official written report if necessary.
· Please don’t read from the podium. 
Coordinator Reports
· Coordinators are to write for Round Robin monthly per the Procedures Digest. 
· Keep reports brief
· Focus on highlights rather than detail. Save the detail for your written report for minutes and the Round Robin.
· Give audience something to put in their pocket to take home and use
Additional thoughts and ideas 
· Put 2 or 3 DR reports in each Round Robin
· DR’s at Assembly model behavior – need to be active, give report and be visible
· Assemblies need to be more all-inclusive – breakout groups for GR are led by DR’s.  
· DR’s give reports at AWSC, GR’s give reports at Assembly – Coordinators give reports at both meetings. 
· DR’s and Coordinators submit their report electronically ahead of time. Then when giving their report at AWSC or Assembly they focus a couple of minutes on highlights. It provides complete information in a more time efficient fashion.
· Need to see DR’s in action as they will become our officers, need to hear them at Assembly as that’s where the GR’s will be and they will be voting on who will serve. 
· In North Florida, “officers, coordinators, and probably liaisons are asked to submit their reports for area meetings a week before the meeting and District Representatives receive them, are asked to pass them on to Group Representatives so most of those present already have copies of the reports.” It saved time and gave the meeting an opportunity for more discussion of pertinent topics.
· Create a Coordinator Corner where they post their report (poster board or some other way to hang it) and during breaks the membership can read the written report.  The Chair then asks during Assembly, does anyone have questions for the ____________Coordinator. 
