
 

 

SCRDM 2026  
75 Years One Purpose 
Agenda 
 

Date: March 6-8, 2026 
Location: Crowne Plaza St. Louis Airport Hotel  
Program Chair: Sue K. MO P63 
General Chair:  Debbie G. IA P39 
QUESTIONS???? 
Hotel/Registration: Debbie G. @ 2026scrdm@gmail.com 
Program: Sue K. @ delegate.panel66@missouri-al-anon.org 

 
AGENDA FRIDAY  MARCH 6, 2026 
TIME Item PRESENTER / NOTES 

Timer: Lori H MO P60 
4:00 pm Registration Opens Closed 5:00pm-6:30 pm for dinner 

5:00 -7:00 pm Hospitality Room Open Thank You Missouri District 9 

5:00 -6:45 PM Dinner on Your Own  
7:00 pm SCRDM Opening: 

Serenity Prayer 
Preamble to the Twelve Steps 
The Twelve Steps 
General Chair Announcements 
Program Chair Welcome 
Purpose of the SCRDM 
Who has Voice and Vote 
Conference Etiquette 

 
Sue K. MO P63 
Diane C. NYN P55 
Sarah M.  MO P30 
Debbie G. IA P39 
Sue K. MO P63 
Janie F. FL/NWFL P44 
Sue K. MO P63 
Sue K. MO P63 

 Roll Call 2025 Secretary Mattie T. TXE P61 
 Absent Members/ In Memoriam Genva D. MO P51 
 Election of 2026 Secretary Sue K. MO P63 
7:30 pm Panel 66 Delegates Introduce Themselves: 

Sue K-Introduces Diane S MO 
Marti P-Introduces Cindy J. AR 
GW-Introduces Danny C. LA 

 

8:00 pm KBDM-To Prepare for Sunday Business Meeting 
Are the Current SCRDM guidelines effective in fulfilling our 
main purpose of preparing New Delegates for 
Conference? 

Moderator DeLynn H.  

8:40 pm What to expect Tomorrow Sue K MO P63 
8:45 pm Break  
9:00 pm Getting to know you Activity Missouri Entertainment Committee 
9:30 pm SCRDM adjourns  

Please take all your personal possessions with you. Tomorrow seats will be assigned just like the World Service Conference. 
AGENDA SATURDAY √ MARCH 7 2026 

7:30 am Breakfast Hospitality Room 8-9 am 
8:00-9:00 am Registration Opens  
9:00 am SCRDM-Resumes 

Serentiy Prayer 
Intro to Traditions 
Traditions 1-6 
General Chair Announcements 
Welcome Back 
Explanation of the Day 
Purpose of the SCRDM 
Voice and Vote 
Conference Etiquette 

 
Janie F. AL/NWFL P44 
Jan R. AR P36 
Samantha M. OK P59 
Debbie G. IA P39 
Sue K MO P63 
Sue K MO P63 
Angela A. LA P54 
Janie F. AL/NWFL P44 
Sue K. MO P63 

 Sharing Ourselves Panel 64 Delegates 
 

Anna A. TXE  
BJ M. TXW 
Joan K. KS 

9:30 am Regional Trustee Presentation Diane B SC Regional Trustee 
10:15 am Break  
10:30 am Tradition Five Workshop 

Our One Purpose 
Terry R. KS P61 

mailto:2026scrdm@gmail.com


11:30 am Fulfilling Our One Purpose Internationally Judy P. HI P28 
Diane B SC Regional Trustee 

AGENDA SATURDAY  √ MARCH 7 2026 
Noon Lunch  
1:00 pm South Central Regional Delegates Meeting Resumes 

Traditions 7-12 
General Chair Announcements 

 
Donna EH MO P45 
Debbie G. IA P39 

1:10 pm Fulfilling Our One Purpose through the Years- 
How did Your Panel Fulfill Our One Purpose. 

Moderator Kay M TXW P58 
Loretta R. MO P18 
Doris B AR P33 
Mary Lynn J. LA P39 
Janie F. AL/NWFL P44 
Kay C. TXW P58 
Mattie T. TXE P61 

2:10pm CA ITEM 1  Moderators: 
GW LA P63 
Marti P. AR P63 

2:40 pm Conference Agenda  
How did your Area gather feedback on ongoing Agenda 
Items? 

Ann A. TXE P64 
BJ M. TXW P64 
Joan K. KS P64 
Allison T. OK P65 

3:20 pm Break  
3:30 pm Preparing for Conference in the Digital Age and Reporting 

Back to the Area 
Terry R. KS P61 
Emily C. OK P62 
Sue K. MO P63 

4:00 pm CA ITEM 2 Moderators: 
GW LA P63 
Marti P. AR P63 

4:30 pm Open Mic-Bringing Closer Communication and 
Understanding in the SC Region: 
What has my Area done to fulfill our One Purpose during 
the last 3 years? 

Moderator: Sue K. MO P63 

5:00 pm Pass the 7th Tradition Basket for Regional Trustee 
Expenses. 
General Chair Announcements 
Break  

Hospitality Room open until 7:00 
Debbie G. IA P39 

6:00 pm Dinner Banquet  
7:00 pm SCRDM Resumes 

Serenity Prayer 
Preamble to the Concepts 
Concepts 1-6 

 
Janie F. AL/NWFL P44 
Laurie Kleen MO P39 
Sylvia G. LA P51  

 Speaker  
General Chair Announcements 

Marti P. AR P63 
Debbie G. IA P39 

8:30 pm Entertainment Missouri Entertainment Committee 
AGENDA SUNDAY MARCH 8, 2026 
7:30 am Breakfast Hospitality Room open 8:00-9:00 
9:00 am SCRDM Business Meeting 

Serentiy Prayer 
Concepts 7-12 & General Warranties 
General Chair Announcements 
SCDRM Purpose 
Voice and Vote 
Conference Etiquette 
Roll Call 
Approval the Minutes 
Financial Report from General Chair 
Old Business 

1. Continuation of Groups ISO 
New Business 

1. Changes to our Guidelines 
2. Selection of next Years Venue 
3. Selection of General Chair and Program Chair 
4. History Of SCRDM  

Any Additional business 

 
Sue K MO P63 
Clara E. LA P45 
Debbie G. IA P39 
Betty R. KS P55 
Sue K. MO P63 
Sue K. MO P63 
Elected Secretary 
Sue K. MO P63-Chairs Business Meeting. 
Debbie G IA P39 
 

11:30 am Open Mic-Reflections on experiences at SCRDM  

Noon South Central Regional Delegates Meeting Closes.  



 


